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Top Tips: £ Needle Exchange Programme

What is it?
Needle and Syringe Programmes (NSPs) supply needles and syringes, and often other equipment, used to
prepare and take illicit drugs
v" NSPs reduce the transmission of Blood Borne Viruses (BBVs) and other infections caused by sharing
injecting equipment
v" Many NSPs also aim to reduce the harm caused by injecting drugs through providing information
and advice and acting as a gateway to other services, including drug treatment such as Opiate
Substitution Therapy (OST).

Why are community pharmacies crucial in offering the service?

The provision of needle exchange in pharmacies provides the benefits of increasing availability of needle
exchange across a wide geographical area, providing more flexibility in provision of servicesincluding more
flexible opening hours. This resultsin a reduction of drug related harm and risk behaviours, such as sharing
needles, and helps engage drug users into treatment

How can you provide the most effective service?

Have a ‘key person’ e.g. ‘Needle Exchange Be a Gateway to Other Services
Champion’ e E.g offer Naloxone.
e Trains others on the service e.g. new staff e Signposting e.g. DATs.
members to manage: ¢ Build relationships with local drug and
o Orders and checks stock levels. alcohol services.

o Awareness of how the equipment
is used e.g. steroid injectors/nasal

spray.
Maintain Privacy and Discretion Provide Safe Disposal Options
e Offer a private or semi-private area for e Accept used needles no questions asked.
exchanges. e Have a sharps bin.
e Ensure interactions are quick, discreet, e Educate clients on safe disposal practices.

and do not draw unnecessary attention.
e Avoid questions that feel intrusive unless
necessary for service or safety.

Ensure staff are trained and non-judgemental
e Address stigma: Emphasise respect, confidentiality, and dignity in interactions

e Ensure all locums are aware of this service.

Community Pharmacy Surrey & Sussex, PO Box 1061A, Surbiton, KT1 9HJ



Community
Pharmacy - H -

Surrey & Sussex

Record and Monitor Activity
e Record and track exchanges and supplies as required, supporting patient confidentiality.
e Monitor for trends in demand to identify service opportunities.
e Upload to PharmOutcomes (or other) and CLAIM!

Work Collaboratively
Engage with:
Who is also offering the service in the
Shared learnings locality so you can signpost to other
pharmacies if you have stock issues
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Prepare for Challenges

e Do you have plans in place for:
o Handling aggressive or distressed clients
o Dealing with overdoses
o Managing community complaints or misunderstandings

e Support staff with debriefs and self-care options.

e Ensure youhave completedstock checks and order your fastest moving lines timely, so you don’t

run out of stock
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Promote the Service Strategically Create a Welcoming Environment
e Letclients and supportservices know you e Display posters or leaflets that show you
offer needle exchange. support harm reduction.
e Use word-of-mouth, posters, and e Useinclusive, non-stigmatizing language in
partnerships. signage and communication.
e Balance promotion with discretion to avoid e Support access throughout the week.

stigmatising clientele
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