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Minutes of Meeting of West Sussex Local Pharmaceutical Committee 
 
Date  Tuesday 14th September 2021 starting at 09:30 
Location:  Zoom conference call 
Present:  Mark Donaghy, Chair, C J Patel, Yola Barnard, Vice Chair, Sam Ingram, Sam Grieve, Becky Harrison. 
In attendance:  Julia Powell, CEO, Marie Hockley, Service & Development Lead, Micky Cassar, Business 

Administrator, Sunil Kochhar PSNC rep (PSNC part of meeting only). 
 
1: Welcome & Introductions 
The Chair welcomed the members and guests to the meeting.  
CCA Reporter appointed: Becky Harrison 
 
2: Apologies for Absence 
Sara Paxton, Alan Salter, Nisheet Patel. 
 
3: Governance Matters 
The Chair asked if there were any changes to the Declarations of Interest. Nothing raised. 
 
4: Minutes of the last meeting 
The Chair asked the members if they had read the 15th of July 2021 LPC minutes and if there were any issues with the 
accuracy. The Chair virtually signed the July LPC minutes as a true account of the meeting.  
 
It was highlighted that only Oriel students have access to the HEE online e-portfolio package despite assurance this 
would be available to all. 
Action: Chase access to e-learning for all.  

 
The members reviewed the action log: 
272 - Ask Julius Parker or Richard Brown to attend an LPC meeting to discuss GP CPCS – in progress. 
279 - JP to scope training and cost (for PCN leads) – in progress. In West Sussex there are 19 Leads. Discussions with 
Pfizer have taken place and they can offer to do a training event in form of a masterclass in terms of stakeholder 
engagement and communication and upskill with NHS structure information moving forward to allow for better 
communications within the PCN. Pfizer will provide trainers free of charge but backfill will be the biggest cost. The 
members discussed if they would like to progress this. ICS training would be provided in house on the same day after 
the skills masterclass.  
Decision: The members agreed to progress the training option with both Pfizer and inhouse.  
Action: JP to see if funding could be made available from Pfizer for backfill and what training options they can provide.  
The is a funding bid in with NHS E&I and HEE for funding for training but awaiting response.  
284 - Upload the slides from the presentation to the CPSS website along with further resource information – in 
progress. 
285 - Investigate the LPC working together with HEE for a pharmacist information day – in progress. 
287 - JP to approach Public Health to see if they can assist with negotiations with CGL – in progress – PSNC have 
replied with further information and a proposal (from their working group) to be taken to PH and CGL.  
 
5: WS CCG – Ashleigh Bradley, Begona Hernandez Roca and Julie Sadler 
The Chair welcomed Julie, Begona and Ashleigh to the meeting.  
The members were given an update on who the West Sussex CCG Medicines Management Team consisted of and 
their aims. One of their key functions is to assist primary care prescribers achieve rational, cost-effective prescribing 
reflecting national and local targets. The team work on supporting prescribing projects in individual practices, 
implementing changes, and liaising with practice and community pharmacy teams. The team lead on development 
of prescribing guidelines and the local formulary and provide advice on medication related queries. In North Sussex 
the Medicines Optimisation in Care homes Team, work with GP practices and Care Homes to provide comprehensive 
clinical medication reviews (to assess the appropriateness, safety and efficiency of medication) for patients at risk of 
hospitalisation.  
 
The members were given an overview of the CCG workplan Quality Initiatives which include AMR part 1, Green 
inhaler Guide, direct acting oral anticoagulants (DOACs), dependence forming medicines and AMR part 2. The West 
Sussex Pharmacy Network Meetings launched in July 2021. These meetings are for networking purposes to share 
good practice and collaborative working etc with the next meeting taking place on the 19th of October should any 
member wish to attend.  
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The Sussex Health Care Area Prescribing Committee (SHCP APC) meets bimonthly and is currently an advisory 
committee with local APCs still meeting to agree formal adoption and implement recommendations where 
appropriate. Local APCs will become Medicines Implementation Groups (MIGs) when SHCP APC attains delegated 
authority and will implement the decisions made by the APC at local level. Working towards a Sussex wide formulary 
in line with a Sussex wide APC to reduce variation across the patch.  
Action: Share the slides on our website (agreed by Ashleigh) 
 
The members were given an update with regards to green inhalers and reducing the carbon footprint in Primary Care.  
Across England 50 million inhaler items are prescribed annually at a cost of £86.6 million pounds. Metered dose 
inhalers (MDI) account for around 71.5% of all inhaler device types prescribed. The product lifecycle analysis shows 
most of the carbon impact is from MDI propellants. Carbon emissions from inhalers have been assessed as 
responsible for approximately 4% of all NHS carbon emissions. There are 2 main types of inhalers, MDI which contain 
a propellant and Dry Powder Inhaler (DPI) which uses the persons breath to disperse medicine. The carbon footprint 
of one 200 dose Ventolin pMDI has been estimated to be equivalent to a 175-mile car journey. 9 million Salbutamol 
inhalers are dispensed in England each year which is estimated to be equivalent to 900 million miles in a car. By 
moving to the Salamol inhaler the carbon footprint could be halved. Also, the dry powder inhaler has a fraction of 
the carbon footprint but does involve a different technique.  
 
The primary focus must be to do the right thing for the patient and the patient should be part of the decision-making 
process. Local resources have been put together by the team including the Green Inhaler Guide which includes 
suggestions of product switches and a Crib sheet for health care professionals which contains digestible facts that 
can be shared with the patient. There is also a patient leaflet with information on climate impact and NICE inhalers 
decision aid which is a patient decision aid including the information that if all the inhalers in the UK were returned 
for one year it would save the equivalent of a car being driven around the world over 88,000 times. 
 
The members were updated as to how community pharmacy can help by ensuring all inhalers are used correctly for 
greater effectiveness. Explain the carbon impact of inhalers to patients where relevant and encourage patients to 
look after their inhaler and to not over order. Ensure patients know how to tell when their inhaler is empty especially 
if it lacks a dose counter. Encourage patients to return their used or unwanted inhalers to a pharmacy for recycling 
or environmentally safe disposal. Waste collection is done through Anenta.  
Action: Communicate to contractors that the collection is through Anenta to make sure they are aware it’s not 
separate. 
It was asked if the slides could be shared with the members to forward on. 
Action: Share the slides re inhalers with members.  
 
It was highlighted that this links to the pharmacy PQS in terms of encouraging returning inhalers, asthma checks etc, 
is this being communicated to GP surgeries by the meds management teams? This will be investigated and done. JP 
has a briefing paper for GPs with regards to PQS and the new services.  
Action: JP to liaise with meds management team to create comms for GPs. 
 
Due to some CCGs blocking Zoom it was suggested that the LPC use Teams for their meetings in future. 
Action: Use Teams for LPC meetings in future. 
 
6: CEO Report 
The date of the West Sussex AGM has been moved to 28/09/21 due to a delay with the CPSS accounts. Tim Snewin 
(GPhC) will be attending as guest speaker. Sign up rates for the AGM are low and a further flyer highlighting the 
evening and presenter will be circulated. 
Action: Highlight in flyer to contractors that Tim Snewin is presenting at the AGM to encourage attendance. 
 
The annual review for CPSS has been created and distributed (hard copy) as has the West Sussex LPC annual report 
which is available on the CPSS website.  
 
GP-CPCS update: Funding for Virtualoutcomes which is now live so community pharmacy across S&S can use this 
training for GP-CPCS, there is training aimed at both pharmacists and support staff. This is also available for GP 
surgeries (reception staff).  
 
There are 3 PCNs that will be early adopters and then any learnings will be taken onboard for the other PCN rollouts. 
In West Sussex, Coastal & South Downs PCN (start date to be agreed shortly) is one of the three along with Foundry 
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Lewes PCN and ALPS Group PCN. The EMIS contract should be signed off this week, meaning as soon as a PCN is ready 
to go live they can. The LPC have put in a funding bid (£51,520) to provide training for GP surgery staff as the CCG 
have no spare capacity to deliver any training. The funding bid has been successful, and the MoU should be signed 
off this week. These funds will incorporate 171 practices across Sussex. Initially for the first 3 PCNs JP and MH will be 
involved in the training and the package can then be passed on to another trainer for the rollout. After the first 3 
PCNs go live there will be a further 14 more early adopters (half the PCN’s across Sussex) then the other 17 will come 
onboard.   
 

Q2 and Q3 operating plans update – The members reviewed the Q2 operational plan. The CRM database for MPs 
and press has been moved to Q3 due to SL leaving. The members reviewed the Q3 operational plan. The pharmacy 
careers website will launch at the end of September. It has taken slightly longer to launch as will now be nationwide 
rather than just KSS and the careers fair will not be progressed until after the launch.   
 
Update on Regional Meetings – NHS England: JP presented at 4 LMC Liaison meetings across Surrey and Sussex on 
GP CPCS and DMS. The new round of LMC meetings will receive an update on PQS and Hypertensive case finding 
service. A joint LMC/LPC flu letter has been created and distributed to all surgeries and pharmacies.  
Due to the ICS structure changes there are a number of new meeting groups, in Sussex the LPC have places on the 
Medicines Safety group, the workforce steering group, the Planned care Group and Cancer Group. There is also a 
Cardiovascular Group and Palliative Care Group in Surrey. 
 

PSNC PLOT meetings are attended by Shilpa and Julia in turn, if members want to feed anything back to PSNC this 
can be done at these meetings. JP will be presenting on PQS and the Hypertensive service at the West Sussex CCG 
event on October the 19th.  
Surrey PCN Pharmacist meetings – in August 
NHS England still host fortnightly meetings and recently Covid phase 3 boosters has been high on the agenda. All 
pharmacies that were selected from the initial EOIs have had a virtual site visit and been moved to a designated site. 
Across Surrey & Sussex 200 pharmacies expressed interest with 20 chosen so far. NHSE have not gone out to all 
contractors yet to relay being unsuccessful as they are on a holding list in case gaps are identified. Announcement 
expected today regarding the winter plan and covid phase 3. This will be communicated in our newsletter. 
HEE meetings have taken place around various topics including attending the early years steering group, looking at 
the changes in pharmacy qualification and how new trainee pharmacists start practice in their foundation year.    
 
The Medicines safety group has been established in Surrey over the last 12 months. In Sussex it’s a new meeting 
group, only one meeting to date. It is a joint meeting across all sectors to raise issues around patient safety and what 
can be improved / actioned.  
 

Covid costs update – more people put in high value claims than expected but as yet, the amount claimed is unknown.    
 
PQS update – CPSS are hosting a PQS PCN Lead Webinar on the 15th of September with all leads currently in role 
invited. A timeline will be showed to ensure all pharmacies that wish to take part in PQS can. All PCN leads need to 
collate information from pharmacies in their PCN re flu vaccinations again this year, to hold a webinar with their PCN 
contractors in terms of working together and also to have contact with the Clinical Director to discuss working 
together. This needs to be completed by the end of December. There are currently 10 PCN lead vacancies where 
CPSS will follow up again to see if leads can be found. The aim is to get all actions around the PCN element finalised 
by the end of October / start of November to avoid last minute panic. This webinar will be recorded for new PCN 
leads or those who can’t join.  
 
CPSS comms – Email list, website and newsletters update – SL has now left, and the decision has been made to wait 
for the RGS outcomes before recruiting a replacement to allow for any recommendations. MC now doing website / 
newsletters and support. Email list update – there have been two contractors feedback as most comms go to shared 
email however large number of contractors are not looking at this. CPSS will contact those signed up with personal 
emails to see which area they fall into. This will allow for emails other than shared NHS mail to be area specific and 
sent to both contractor emails and also others.  
Website update: PSNC are changing their website and the CPSS website will be transferred to the new platform. CPSS 
are transferring in the first wave at the end of October.  
Action: As CPSS are moving to new platform the members were asked for website feedback to ensure the site is fit 
for purpose.  
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The newsletter format has changed and is now a weekly, amalgamated LPC and partners news. The members were 
asked for feedback.  
 
ICS update: The current CCGs will be going, and ICSs will take their place, these have been running in a shadow format 
since 2018. NHS organisations, local councils and other partners have increasingly been working together as 
integrated care systems (ICSs), the whole of England is now covered.  
 

ICSs have four key purposes: improving outcomes in population health and healthcare; tackling inequalities in 
outcomes, experience, and access; enhancing productivity and value for money; supporting broader social and 
economic development. Health inequalities is part of both PQS and for GPs, their Investment, and Impact Fund, in 
terms of what we need to do to support.  
 
ICSs comprise all the partners that make up the health and care system working together in the following ways. 
The statutory ICS arrangements (subject to legislation) will form two different boards, an Integrated Care Partnership 
(ICP), the broad alliance of organisations and representatives concerned with improving the care, health, and 
wellbeing of the population, jointly convened by local authorities and the NHS an Integrated Care Board (ICB), who 
set the strategy for the locality bringing the NHS together locally. Pharmacy has no designated seat on either of the 
two boards at this time.  
 

Other important ICS features are place-based partnerships (likely to mirror the old CCG areas), beneath these 
partnerships are the PCNs. If the ICS statutory arrangements are signed off these structures will become legal entities 
in place on the 1st of April 2022. ICS will take responsibility for the community pharmacy, dental and optometry 
contracts. This will happen in two stages. Some will start as of 1st April 2022, majority will take on the contracts as of 
1st April 2023.  
 
The ICSs are currently placing themselves in a shadow structure, so they are ready to go live on the 1st of April. Sussex 
currently don’t have a Chair for the ICB. Meds management team across Sussex are also restructuring and are being 
consulted in terms of their current and future roles.  
 
There will be 42 ICSs across England which are all likely to structure slightly differently. LPC members need to 
influence to ensure community pharmacy is part of these structures. Mark & Yola attended a meeting with Eileen 
Callaghan, Director of Pharmacy Meds Optimisation and Amy Galea, Executive Director of Primary Care, and Bob 
Alexander who is the current Chair of the ICS/CCG. There is a paper that has been circulated to all ICSs outlining what 
they should be looking at in terms of speaking to local partners, engaging with all health care professionals. The plan 
is for JP to have regular meetings until the ICSs are formed.  
 
7: Service Development & Support 
The members were given an update from MH. A meeting will take place with CGL and Mark Weston on Friday with 
regards to substance misuse. PH meeting for West Sussex has been cancelled but Kate Bailey is giving a presentation 
at this meeting later today. Weekly meetings for Surrey & Sussex with regards to LFT testing are taking place. Hep C 
meetings have taken place which has led to one pharmacy in Brighton starting the service. Various engagement and 
conference events have taken place including the NHS digital weight loss program. Service clinics will be held on the 
23rd and the 30th of September, these dates have been circulated both in the newsletter and directly to area 
managers. The Area Manager Forum “save the date” has been circulated (20th October 2-3.30pm), this is primarily a 
networking event looking at PQS and services, supporting them to support their teams.  
 
The members reviewed the West Sussex LCS data for July and August. DMS data was received this morning so no 
slides available. MH has established a new email process for outstanding DMS referrals and check in calls will take 
place with pharmacies with significant volumes outstanding. These reports will cease as AHSN support has now 
stopped, PharmOutcomes access has been requested.  
 
Sussex LTF pharmacy collect data was reviewed, also the Sussex assisted LFT Testing data which shows a reduction 
due to the pharmacy collect service. A meeting took place in August for both Surrey & Sussex and data and best 
practice is being shared across the patch. We are waiting for confirmation that this service may be extended for 3 
months.  
 
The Lung Cancer Service has been extended until March 2022. This is not just performance based, the service is 
supported by cancer alliance and citizens advice bureau. Citizens advice are doing leaflet drops alongside the LPC 
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support and check in calls are taking place. There is now an opportunity to onboard more pharmacies, numbers and 
timings are next steps.  
 
HLP champion update – please can LPC members relay that there are a significant number of places to fill. It was 
highlighted that CCA head office prefer to use internal training. MH to look into this.  
Action: Encourage more people to enrol in the free HLP training. MH will circulate the link again to members. 
Action: MH to discuss with Sara Paxton with regards to HLP training within multiples. 
 
Other updates: 
The pharmacy collect service LFT is due to end on the 3rd of October however from the 4th of October an amended 
Covid test kit distribution service will begin. As part of the changes people wanting a kit will be asked to register on 
Gov.uk via 119 for a collect code to pick up tests. It can still be supplied as an anonymous supply, but the fee is 
reduced.  
NHS DWMP – Geddes Pharmacy and Day Lewis Tadworth have both expressed an interest to test the system. 
 
West Sussex Flu - enrolled on Boots Corporate Flu Program. 
Brighton Flu – offering their staff the opportunity to book into any pharmacy and are reimbursed with a receipt. 
East Sussex Flu – awaiting decision (for staff). 
Surrey Flu Vaccination for staff bid has been secured at £10.30 per vaccine (an increase of 22p from last year). EOI is 
open until Friday. 
 
Ondansetron in Frimley – final list due to be confirmed and shared with the children and young peoples board, then 
next steps, issues, contracts, and training can be put in place. 
Surrey Dynamic Purchasing System webinar event was attended by 20 delegates. Due to start sending out 
information and packs to contractors. 
Surrey BP+ EOI have been completed. The next steps are to reinstate pre-existing sites and commence training for 
new sites. Several new Surrey sites have expressed interest for NHS HealthChecks. 
Surrey Assisted LFT further EOI. 
 
The pack of services and how to claim was discussed. These will be updated on the website and sent out to members 
directly.  
Action: Send pack of services and how to claim to members. 
 
8: Prescribing Committees 
Progress on combined APC across Sussex – last one postponed.  
Locality prescribing reports – no updates. 
 
10: Public Health – Kate Bailey and Moira Jones 
The Chair welcomed Kate to the meeting. The members were given an update of the West Sussex Public Health and 
LPC relationship. Meetings have been regular and have added value beyond a commissioner provider relationship. 
Common goals including wellbeing, with workplace health role being equally important. They are currently getting 
ready for Stoptober.  
Commissioned services include alcohol brief advice, smoking cessation, NHS Healthcheck, and EHC.  
Pathways to support: Making every contact count training, wellbeing programme, Drinkcoach and ChangeGrowLive, 
sexual health services, falls prevention. The option if a pharmacy is not currently delivering a service e.g smoking 
cessation (signposting). 
 
The members were shown headline data of activity before and during covid. Substance misuse and CGL were 
discussed including fee issues. Pharmacy receives a lot less from CGL due to reduced supervision fees. It’s important 
that the safety aspect of the client being supervised in the first place should not be forgotten. It was asked if the fees 
could be reviewed like they have been in Dorset. The loss of revenue for community pharmacy has been huge to the 
point where some contractors are not going to take on patients as simply not financially viable compared to the 
workload involved. There are planned communications for alcohol prevention so this is fresh for the autumn and a 
webinar will take place to encourage pharmacies to take up service.  
 
11: PSNC update – Sunil Kochhar 
The members were given a brief update from local PSNC representative Sunil Kochhar.  
The website is updated with all recent developments. Simon Dukes is leaving 1st Oct and there is a recruitment panel 
in place. Phase 3 covid vaccines announcement on next steps should be soon and if flu and covid vaccines can be 
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given at same time (currently 7-day rule). The majority of Covid payments will be paid. RSG focus meetings in July / 
Aug, at this time phase 3 and Covid payments are priority.  
Will PSNC be offering any support re phase 3? – as it’s a local delivery info is being delivered at different times.  
NMS: get MYS updated with numbers needed for gateway PQS. There seems to be a lack of understanding that MYS 
is needed to record these. Some contractors are submitting by paper. 
PQS support: CPSS are doing a webinar which will set up timelines for what PCN leads need to do.  
The engagement with GP-CPCS across the country is very much the same as in Sussex.  
Action: Remind contractors to submit their NMS numbers via MYS 
 
12: Finance Update 
The treasurer will email to members shortly.  
 
13: Market entry 
Agreed: 

• Change of ownership – Broadwater Pharmacy to Waremoss Ltd – Worthing 

• Change of ownership – Cordon Pharmacy to Waremoss Ltd – Pulborough 

 

Awaiting response: 

• Inclusion in the list - Medipharmacy – East Grinstead – DSP 

• Unforeseen benefits – Martin Chisanga – Chichester – chased August 2021 

 
14: AOB 
Staff shortages were raised and is this being raised to PSNC, is there anything as an LPC we can do regarding this. 
PSNC are aware as are NHSE. This is happening across all sectors including acute hospitals, not just community 
pharmacy. We need to make community pharmacy more attractive including more clinical roles. PSNC need to secure 
more services, so community pharmacy has more clinical services running funded by the NHS. It was discussed if we 
as an LPC could contact Eileen Callaghan to make a formal representation to support community pharmacy.  
Action: Contact Eileen re staff shortages. 
 
Sam Grieve – apologies for AGM 
 
AGM: Please can a flyer be created and sent out to LPC members to be able to cascade.  
 
Action: Create flyer promoting Tim Snewins presentation at the AGM. 
 
The members discussed and agreed that the next LPC meeting will be face to face. 
Action: Book face to face LPC meeting for November.  
 
15: Close 
 
Future meeting dates & venue 
 
LPC Committee Meetings 
 

East Sussex LPC 
 

West Sussex LPC  Surrey LPC  

The East Sussex National, Uckfield, 
TN22 5ES  
9.30am – 4.00pm 
Please note these will be online 
Zoom meetings until further 
notice. 

The Old Tollgate, Bramber, 
Steyning, BN44 3WE 
9.30am – 4.00pm 
Please note these will be online 
Zoom meetings until further 
notice. 

Tyrrells Wood Golf Club, Tyrrells 
Wood, Leatherhead, KT22 8QP 
9.30am – 4.00pm 
Please note these will be online 
Zoom meetings until further 
notice. 

Tuesday 21/09/21 Short meeting + 
AGM – via Zoom 

28/09/21 AGM – via Zoom Thursday 23/09/21 Short meeting + 
AGM – via Zoom 

Thursday 25/11/21 Wednesday 24/11/21 Tuesday 30/11/21 

Thursday 10/02/22 Wednesday 02/02/22 Wednesday 09/02/22 

 
Community Pharmacy Surrey & Sussex Executive Committee:  
(Chairs, Vice Chairs and Treasurers to attend – options for conference call dial in) 
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7th October 2021 – 10:00-12:00 Venue TBC 
13th January 2022 – 15:30 – 17:00 Venue TBC 
31st March 2022 – 10:00-12:00 Venue TBC 
 
South East LPCs and Partners (Regional Meeting) 
(Chairs, Vice Chairs to attend) 
13th January 2022 (hosted by Surrey & Sussex) 10:00-13:00 Venue TBC 
 
PSNC Forward Dates: 
 
2021 PSNC Meeting Dates 
Thursday 10th November London 
 
2022 PSNC Meeting Dates 
2nd and 3rd February 2022 
18th and 19th May 2022 
6th and 7th July 2022 
14th and 15th September 2022 
23rd and 24th November 2022 
 
 


